
A Glimpse Into Current Facility Needs

A ceiling vent 
(above) and 
low-hanging 
bars (right) in 
the robotics 
room at Ruskin 
High School

The weight 
and athletic 
training room 
at Ruskin High 
School. Locker 
rooms are also 
scheduled for 
renovations.

A Brief Overview of Proposed Renovations
Hickman Mills Freshman Center 
& Smith-Hale Middle School

The Freshman Center currently has an 
enrollment of 380 students and has a capacity 
of 1700 students. Therefore, Smith-Hale 
Middle School will relocate to the Hickman 
Mills Freshman Center building where there 
is enough room to accommodate 800 seventh 
and eighth graders. This would bring the 
total number of students in the building to 
approximately 1200, allowing room for growth.   

While the two schools will share a roof, they 
will continue to act as independent facilities. 
Smith-Hale and the Freshman Center will 
each have its own dedicated and secured 
entries, administration offices, and media 
centers. Dedicated passing periods will also 
be utilized so grade levels will not be in the 
hallways at the same time.

Smith-Hale is experiencing extreme foundation 
shifting and settling causing floors to separate 
from walls, doors to jam, and walls to move. The 
district has spent a significant amount of money 
attempting to correct this issue over the lifetime 
of the building. It is too expensive to continue 
spending district dollars on these efforts that 
only provide a temporary fix.

Baptiste Educational Center 
& Administrative Center

The Compass Program, currently at Burke 
Elementary, will relocate to the Baptiste 
Educational Center. This will affect up to 450 
elementary students. 

Additionally, a Welcome Center will be 
established to create a positive first impression 
for families enrolling in the district, as well 
as current parents and students visiting 

administration. It will also consolidate Central 
Office Administration personnel into one 
location.

Ruskin High School
Renovations and upgrades at Ruskin 

High School will include a four-classroom 
addition, which will hold a science lab, Project 
Lead the Way room, Mac computer lab, and 
art classroom. Site and roof replacements, 
restroom renovations, and interior painting will 
also be completed.

Additionally, the weight room and locker 
rooms will be renovated to be more functional 
and accommodating, not only for HMC-1 
student athletes, but visiting teams as well.

Elementary School Renovations
Each elementary school will be evaluated 

based on a list of priorities and will receive 
various improvements, as needed. Schools 
include Burke, Dobbs, Ingels, Johnson, Santa 
Fe, Symington, Truman, and Warford.

Possible improvements at elementary 
schools include site and roof improvements, 
HVAC improvements, restroom renovations, 
ceiling replacements, and interior painting.
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The current waiting area at Baptiste 
Educational Center for families coming to 
enroll in the district.

The HVAC system at Hickman Mills 
Freshman Center must be completely 
replaced. It is well past its life expectancy 
and could fail at any time.

Despite repeated 
corrective action,  
extreme shifting 
has occurred 
at Smith-Hale 
Middle School, 
some in just the 
last three years.
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•	 South Kansas City 
Chamber  of Commerce

•	 Greater Kansas City 
Chamber of Commerce

•	 South Kansas City 
Alliance

•	 Hickman Mills Educational 
Foundation

•	 John Sharp, former City 
Councilman for the 6th 
District

Endorsements

Two years ago during the District’s strategic 
planning process, community stakeholders 
called for an assessment of all district 
facilities. This assessment uncovered nearly 
$67 million in deferred maintenance needs. 
Aside from Freda Markley Early Childhood 
Center, the district’s newest building was built 
45 years ago. Furthermore, most of our other 
buildings were built in the 1950s and 1960s 
with minimal mechanical replacements or 
updates to infrastructure since that time.

As a result of this assessment, the district 
has developed long-range facilities plans 
with input from the HMC-1 community. With 
the HMC-1 Board of Education’s support, the 
district has already begun addressing issues 
of HVAC, lighting, and plumbing, per a $13.4 
million performance contract. In addition, the 
district hopes to further erase current deferred 
maintenance needs by way of a no tax increase 
bond issue on the April 5, 2016, ballot.

If the community chooses to support the no 

tax increase bond, we will be able to infuse 
an additional $19 million into our facilities over 
the next five years. These dollars would go 
toward much needed facility improvements 
in each of our elementary schools, plus 
major improvements at Ruskin High School, 
Baptiste Educational Center, and Hickman 
Mills Freshman Center.

We do not have enough funding available 
to address the entire $67 million in deferred 
maintenance needs. Therefore, in an attempt 
to update learning spaces for our students, 
protect the community’s investments (our 
schools), and foster additional community 
engagement, we are maximizing every 
funding source available to us. Once the 
$19 million no tax increase bond passes, the 
district will be on its way to fully implementing 
a plan that will complete more than 65% of 
its identified deferred maintenance needs at 
no additional cost to our tax payers (between 
the aforementioned performance contract, 

passage of the no tax increase bond, and 
relocating Smith-Hale).

Additionally, as a part of our plan, the 
Board of Education is putting a focus on 
the participation of disadvantaged business 
enterprises as vendors. We are a community 
that consists primarily of people of color, and 
such disadvantaged businesses are a big 
part of our community. It is vital we involve 
them in this process. We have already begun 
awarding such contracts, as a minority-owned 
and operated business was contracted for 
47% of the construction costs for HVAC work 

in the district’s current 
performance contract.

Sincerely,
Dennis L. Carpenter, Ed.D.
Superintendent
Hickman Mills C-1  
School District

Assessment Uncovers Vital Building Needs
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